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Hello, I’m Steve Hudson. 

Some people are told they have a good voice and should be recording voiceovers. 
That’s like saying; you have ten fingers so you should play the piano for the 
Philharmonic Orchestra. In any case, what is a good voice? Voices are like faces, each 
one will suit a particular role or product.

Now is a good time to start in the voiceover business. Voiceover work is a great way to make extra money. 
However, you can’t expect advertising agencies to pay you thousands of dollars or pounds just because you 
have a good voice. 

Becoming a voiceover is like starting a new business which means you need ambition, determination, but 
most of all, you need a technique which teaches you to control your voice and the way you deliver a script. 
Being a voiceover is a skill which you have to learn.

The Hudson Voice Technique will teach you the essential tools you need to become a confident and 
successful voiceover. It will put you fully in charge of your greatest asset – your voice – so you can start 
earning money in this lucrative industry. 

If you don’t have a technique, you will be repeating faults. A producer recently told me that he likes to use 
untrained voiceovers because they sound ‘natural’. People who think this are living in cloud-cuckoo-land 
because sounding natural is the hardest thing for any actor or voiceover to achieve. Only the very best – 
Miriam Margolyes, Emma Thompson, Jack Nicholson, Dame Judi Dench, Forest Whitaker, Meryl Streep – and 
a few more can do this. 

Every week, people ask me about how much work there is and how much money they can earn as a 
voiceover. Once you are trained in the Hudson Voice Technique and with practise, your potential as a 
voiceover is enormous. We will recommend an online casting agent you can join and of course, networking 
is still an excellent way to find voiceover work. 

A major part of voiceover work is corporate narration. This includes videos for documentaries, sales 
training, safety training, promotional and induction. Thousands of television commercials are produced every 
year, not to forget video games, websites and talking books. 

I hope you enjoy the information in this book and it will help you take the plunge into the world of 
voiceover. If you have any questions, please feel free to get in touch.

Cheers,

 
Steve 

Listen to Beverly and the difference the Hudson 
Voice Technique makes  

in just a few hours

Introduction
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How much you earn in this industry depends on whether your work is television, radio, corporate or 
online. Most television and radio commercials are based on a studio fee plus residuals and these depend on 
how many regions it is shown in,  how much experience you have and the size of the market. Most 
advertising is run on 13-week cycles. 

How much can you earn recording voiceovers?

UK (£) USA ($)
Local National

TV commercial voiceovers and cartoon 
characters

200–3000 400- 4000 400-15000

European & world-wide TV commercials 200–1500 400 400

Radio commercials 50–200 (if national, 
this will be over 1000) 300-700 300-2000

TV and radio announcements 50–200 p/h 250 250

Talking books 1000 per day 200 p/h n/a

Internet Negotiable Negotiable Negotiable

Documentary narration 100–200 p/h 400+ 400+

Recorded messages 50–150 p/h Negotiable n/a

European and world-wide voiceovers 100–200 per hour 350 350

TV presenters 100 per day 
5000 per week Negotiable Negotiable

Training films 100–200 p/h 400+ n/a

Jingle singers 500-3000 500-2000 500-5000



Most voiceovers work from home.  All you need is a computer,  
recording software (which you can get for free) and we can 
recommend the best value microphone.  You will need some 
form of soundproofing. All you need is a piece of carpet or thick 
curtain about 2 feet square. When you’ve finished the course we 
will give you more advise you on this. Main point is: it will not 
cost you thousands of pounds. You can start at a reasonable 
budget and once you start earning more, you can invest in more 
expensive equipment.

When you have everything in place, you can then record any time and send your work to any studio or 
radio station in the world. 

Thank heavens for modern technology! In 
order for you to get voiceover work, the best 
way to go is to join an online agent or two.  
They have a list of clients who need voiceovers 
for all types of jobs and in all kinds of 
languages. Take a look at this snapshot of some 
jobs currently open.

Of course, agents charge a fee, but it’s not 
going to break the bank and with one or two 
jobs, you’ll have your money back and start 
making a profit.

But how do you actually get the work?

What equipment will you need?



Once you have created your voiceover demo, you create a profile with an agent and upload your demo. 
They will send you alerts when a job fitting your voice description comes in.  I also recommend you log 
into your account with the agent every day and look for all the posted jobs because there will always be 
jobs you can apply for, even if you weren’t sent an alert about them.

Sometimes you will be asked to record an audio script to submit. It’s worth doing this because it gives you 
a greater chance at landing the job.

In the past week I have applied for 7 jobs, 
ranging from a charity voiceover for £200 to 
a corporate narration for £500. 

I’m now waiting for the results.

Some time ago I received an audition for an 
Italian video game.  I got the job and was paid 
£2500.

Last month, I landed a job for £1000 which 
took me an hour in my home studio.



The United Kingdom (and the USA) exports millions of pounds worth of goods each 
year. In many cases companies send a video with their product to explain how to 
assemble, service and repair their product and of course this has to be in the local 
language. Added to this there are tourist information voiceovers, company reports 
and of course television and radio commercials in your own country. The potential 

for foreign voiceovers runs into millions of pounds. 

Imagine how many voiceovers are needed by companies who market worldwide. Microsoft uses every 
language in the world. When Pope John II died, Voicemaster were asked to supply dozens of voiceovers for a 
documentary about his life. 

At Voice Master we have been training people to become voiceover artists in all languages for many years 
and can help you get into this lucrative market. 

Online agencies post all kinds of voiceover jobs in different languages, so if you speak more than one 
language fluently (or have a certain accent), this will be an added string to your bow. 

 
‘Your practical, easy-to-follow Hudson Voice Technique has won me voice over work in two weeks after  
completing the course! The icing on the cake is that now, I speak slower, clearer and my accent is better.’

Raghavendra Ashok, voiceover, teacher and author, Bangalore, India 

Watch the video

 
‘I would recommend the Hudson Voice Method course to anyone who wants to be a professional voiceover. Beginners will gain 
great insights and professional voiceovers will find it very useful too. 

Although I’ve been speaking English for many years, Korean is my first language and this technique has helped 
me considerably, even at this stage. 

This technique covers the essentials that give you the tools to put into practice.’

Suzanne Jung, Producer-Presenter Primetime Morning 
(Singapore, Hong Kong,Seoul,Tokyo) Channel News Asia 

 

‘I’d like to express my great admiration for the Hudson Voice Technique as a tool for learning the English 
language. 

Using the Hudson Voice Technique, I’ve learned important rules in a very short period of time, and I wish 
I’d been able to apply them in my own German school- and language-education in the past.’

Gunnar Reimann, Germany

Foreign language voiceovers

https://video.wixstatic.com/video/a3d96f_65505871fdf94eda8d1002c538791e17/1080p/mp4/file.mp4


What sorts of voices are popular? Just listen to TV and radio commercials and you’ll hear regional accents, 
deep voices, light voices, character voices, monkeys selling tea, cats selling cat food and thousands of 
cartoons.The voice used depends on the product. 

Deeper voices usually sell luxury goods, such as perfumes, chocolates and cars, whereas lighter voices 
usually sell consumables like butter, washing-up liquid and children’s products.These are all specialist areas 
and no one person can do them all. 

Female voiceovers are as much in demand as male.  
Here’s a sample of a number 5 voice by Kathleen Turner voicing Jessica Rabbit in 
‘Who framed Roger Rabbit’

CLICK HERE TO LISTEN

Some people assume that a deep or sexy voice is enough to qualify as a voiceover.  
You may have the sexiest voice in the world but with training you will learn to use 

your No. 5 voice and sound even sexier. 

Deep and mellifluous voices are popular but a lighter voice has even more potential because most products 
require a normal voice, but it must be professional.

Talking books is the biggest growth area in publishing and the potential runs into millions.The largest 
percentage of talking books are novels, children’s books and instructional books on dozens of subjects from 
sex to medicine. 

Talking books require a great deal of experience, but it is something to aim at as you get more work and 
more confident. Obviously, the biggest selling books like Harry Potter and the Lord of the Rings would be 
narrated by a well-known actor, but this is the minority of the work; there are still thousands of 
opportunities for many types of publications needing trained readers. 

Many television and radio commercials use music and singers to enhance their 
image and make the commercials more memorable. Jingle singers can earn a 
great deal of money. I believe the best way to start is by training to be a 
voiceover and include a jingle on your voiceover demo. 

Voice categories

Talking books

You don’t know how hard it is being a woman looking the way I do. 
I’m not bad, I was just drawn that way. 

https://static.wixstatic.com/mp3/a3d96f_5c7b294d6733441d981448f0c514a831.mp3


When you sing, you are telling a story, so the same rules apply. 

As a beginner, if you are realistic about your fee, you could be chosen for radio 
commercials and then move up to television. 

The Hudson Voice Technique has been used by Virgin Records to train their singers because whether you 
are singing or talking, you have to use your voice like a musical instrument and your communication has to 
be clear.

I hear stories every week from people who have been given advice 
by a well- meaning friend, actor, voiceover or producer. Usually the 
advice is to record a voiceover demo.That really is putting the 
cart before the horse! 

If you have the ambition and determination to become a 
voiceover, you must make certain that you are trained in a 
professional technique, then you can record your voiceover demo. 

Most recording studios will offer you second hand scripts. Second 
hand scripts may not suit your voice category and of course, they 
will have been used many times before.Your voiceover demo is 

your only contact with a producer and you don’t want to sound like everyone else, so don’t select the 
biggest brand names because you’ll probably end up in the waste paper basket! 

Remember, you are on the first rung of the ladder and you have to get it right! Your voiceover demo should 
be the right length and you have to know if you are in a category. Every actor and voiceover needs a 
professional director/producer. Studios will offer you an engineer who is an expert in sound, but not 
performance. I’ve recorded thousands of voiceovers, but that doesn’t qualify me as an engineer. 

Whatever you do, don’t waste your money recording a voiceover demo before you have been trained in a 
professional technique! 

Jingle Singers

Your voiceover demo



 

My most embarrassing moment… 

I was doing a stunt job for one of the world’s biggest advertising agencies 
J. Walter Thompson. One day the casting director asked me if I did 
voiceovers. Up to that point the closest I’d been to doing a voiceover was 
shouting with fear when crashing a police car, or being hit on the head 
with a sword when filming on the Golden Hind (not the original – that would make me 237 years old!). So I 
went to a studio in London’s’ Covent Garden. 

The television commercial was for Dunlop. I had no training, in fact; I didn’t know a microphone from a 
doorknob, but at least I wasn’t scared – I should have been! Twenty minutes later I walked from the studio 
in a daze.  It was a disaster!

That was several years ago, and since then I have earned a small fortune, travelled all over the world and 
enjoyed every minute!

I learned a very important lesson that day: if you want to get into a new career, which could be very 
profitable, you need a technique.

 

Think of it like this: 

In the shower – if you are right handed, you probably pick up the soap with your right hand and wash (let’s 
say) your left shoulder first. You never think:  This is boring, I’ve been doing it this way for years… today, it’s 
going to be left hand, right knee. Well, in the same way, we develop a speech pattern. 

A speech pattern starts at about two years of age, when you say your first word. From then on we mimic 
our parents and learn words, a language, an accent, speed, tone and an intricate way of arranging words in a 
sentence. 

The trouble is that no school, university or college teaches a technique for professional communication. 
Even stage schools, who teach many excellent techniques, do not teach a specific technique for corporate 
presentations and voiceovers. Throughout the world and in every language, children are simply taught to 
string words together.

When we read a script that is written by someone else, it’s obviously written in their speech pattern so we 
are taken out of our comfort zone.  To read someone else’s speech pattern professionally is called: ‘acting’ 
which is why actors train for two years and why you need the Hudson Voice Technique. 

You have a unique speech pattern - it’s your verbal DNA 

A good voice alone is not enough



Even when you’re talking or reading your own script, without a technique, you are still relying on your 
instinct. It’s not fair to expect anyone to make a presentation or record a voiceover without learning a 
technique.

The Hudson Voice Technique changes your speech pattern from instinct 
to technique.
Of course, anyone can read a script or make a presentation, but without a technique, you have to rely on 
your instinct and that’s not good enough if you want to be 
professional or successful.

instinct /in'stingkt'/  The innate aspect of behaviour that is 
unlearned.  In other words, 'guessing'.

On the other hand, it describes technique /tek-neek/ as 
follows: 
-A set of specific rules which determine the degree of 
excellence.  
-The degree of skill or command of fundamentals exhibited in any performance.

What are the most common mistakes made when we speak?  

• 73% Talk too fast – the listener can’t keep up - Learn to slow down the rate of speech 

• 81% Run sentences into each other – the listener gets confused - Learn the 3 golden rules 

• 43% Use a rising inflection – reflects lack of knowledge - Learn to sound positive and confident 

• 29% Lack energy – sounds boring, listener tunes out - Learn to energise when you speak 

• 34% Emphasise the wrong words – you’re not getting the message across - Recognise ‘Red Flag’ 
Words

• 18% Speak in a monotone – lose the interest of the audience - Learn the right pitch 

• 32% Leave sentences open – reflects indecision - Learn what to do at the end of a sentence (and I 
don’t include ‘stop and breathe!)

’I would like to thank you most sincerely for the work you have done with my daughter, which has quite clearly given 
her increased confidence and made possible the widening of her career possibilities in her own mind if not yet in the 
minds of others…’

Nicholas Barter, Principal, Royal Academy of Dramatic Art London  

Survey



We all recognise when someone sings out of tune. It’s uncomfortable to listen to.The same applies to 
talking and reading.Your voice is like a musical instrument, it has to be in tune and that means learning a few 
simple rules. 

Read and speak slowly. 
73% of people talk too quickly. This makes it difficult for the listener to assimilate and analyse information. It 
is also irritating to listen to.This element will teach you the secret that Frank Sinatra used so well. You will 
learn how to slow down the rate of speech. 

Read and speak with energy and enthusiasm. 
Energy equals enthusiasm and it’s contagious. So many people talk without energy and become what I call 
talking heads, which is frankly boring! You have to learn to use your body correctly and talk more positively. 

Starting and ending sentences. 
You will learn the three vital things to do at the end of a sentence (and I don’t mean stop and breathe). This 
element will make you sound more confident and authoritative. When you sound more confident your 
audience will have more confidence in you. 

Creating blocks of information. 
One of the most important points we need to remember about the process of spoken communication is 
that apart from clearly separating sentences, we must also recognise and separate individual blocks of 
information within the sentence.You will learn what a mental comma is and how to use it. 

Read and speak softly. 
Here you are going to learn to really to control your voice like a musical instrument. There are several 
tones you can use and at the end of this element you will be able to use them right on cue. You’ll also learn 
how to use your no. 5 voice. 

Recognise and emphasise ‘Red Flag’ words and situations. 
In this element you will learn to identify the appropriate words to emphasise and at this stage you will start 
to learn how to vary your pace, volume, tone and pitch. 

Words are instructions from the author. 
Now you will learn to use all the elements at the same time.This is sometimes called “The Vincent van 
Gogh method of communication” because it will be more colourful. Instead of using only the primary 

colours, you will be able to use every colour and tint on the palette.  

The 7 elements of the Hudson Voice Technique 



  

Yes it does! Have a look at just a small selection of the reviews we have 
received over the years…

The course is comprehensive. All of the relevant material [and I might add that it's ALL relevant] is 
sufficiently and successfully covered. I am tremendously satisfied as I feel that the value received far exceeds 
the money spent. I've been looking for something like this for more than a year, and I would have gladly paid 
more than I did. I would definitely recommend.  Thank You, Steve! 

Jim Allen  

 

For an American audience, I thought this course may seem a bit foreign. But Mr. Hudson breaks down the 
basics of english-language speech in a universal way. Though this course may be marketed towards 
voiceover artists, I could see this as an appendage course for public speaking, persuasion, most any verbal 
communication course. 

Mitchell T. Smith

Does this course really deliver?

I found the course extremely interesting and helpful. The in-depth analysis of the various voice types and 
the exercises have given me the confidence to go ahead and produce a demo tape to try and break into 
the voiceover industry.  
 
Cherry Yarrow  

Only just started but so far so good. Some great tips, very well explained. In particular, I like how there 
are exercises throughout, with an emphasis on practice. Looking forward to progressing with the 
course! 
Update: Finished the course and very impressed. Just listened to the difference between my 'after 
course' recordings and my 'before course' ones and the improvement is dramatic. Thanks! 
 
Steven Burns 



Fantastic course, within the first going over of the course my recording voice has markedly improved. I 
wanted to improve my voice in order to record my own audio books and i wasn't disappointed, i feel a lot 
more confident now and am excited to hear what my voice sounds like after the hourly practice 
recommended by the course creator. If i could give it 6 stars i would!! 

L.R. Thomas 

 

Very comprehensive course! As an author who records my audio books, this course 
helped me to capture and remain mindful of the nuances of delivery that will make a 
marked difference in my general communications as well.  
 
Samuel Crumby  

 

This course delivers exactly what it says it will. At the beginning of the course you are asked to record a 
number of lines to the best of your ability so you can compare it with what you sound like at the end. I 
was skeptical about how much I was improving during the course... I mean, sure, I learned some good 
advice but I didn't feel any huge improvement.  

Then I recorded the final readings and compared them to my firsts and wow... mind blown! 

This course gives basic advice and intriguing explanations for how to improve your 
voice while reading a script that has monumental results. ...All in all this is a course 
where the results speak for themselves and I highly suggest it.

 
Malcolm Tolman  

I've taken several other voice over courses and even though this course is shorter then the others, it 
contains a plethora of information that can not be over looked, It has made me gain more confidence 
and knowledge to the art of becoming a voice over personality, knowing that I can attack my next 
project confidently. 

A must have for anyone serious about learning how to speak and phrase properly. very very well done.  
 
Cory Shelnick 



 

Many thanks for all your help on the Voice Master course. At first it felt a bit strange, learning how to read 
again. However, once we got started, I realised how much I actually took reading out loud for granted or, 
more importantly, how when we read aloud, we don’t do it properly. 

Working in the media, my job is all about communication, and thanks to this course, I can do my job with 
that added confidence. As a floor manager. I often have to coach presenters in reading their own scripts. I 
am now able to do this more effectively, having learned of the various techniques involved in the Hudson 
Voice Technique. I also became more aware how many people working in television and radio have not been 
taught the basics in presentation and delivery of scripts. 

I would definitely recommend this course to anyone of any occupation. You don't have to work in television; 
it can help you in any situation. Not only do you learn the techniques of reading from voice-overs, but you 
also become aware of your own voice, how you can control it and adapt it to different situations. Whether 
you are reading the news or dealing with a problematic customer in a shop, the techniques learned on the 
Voice Master course will certainly help you. 

Karen Graham 
Outside Broadcast Floor Manager, BBC 

Thank you for a fascinating course.

Even though I’ve been an actor for many years, I had no idea there was so much more to learn about 
something easily taken for granted - speaking! Your technique has given me more 
confidence at auditions and will certainly be an advantage in my voiceover career.

Sharon Duce 
Actor, London

Firstly, thanks very much indeed for yesterday. I thoroughly enjoyed the experience and feel that I’ve 
already learned an enormous amount. With some dedicated practice I believe I can make some really 
good progress. Already getting on my girlfriend's nerves last night by asking for a cup of tea...taking a 
minute to ask!!!

Thanks again for your valuable help.

Nick Morgan, Sky TV



I am a reporter for BBC radio news, broadcasting across the entire UK; BBC local radio network (43 stations). I've been at the 

BBC for 14 years. I went to Voice Master for voice training not really knowing what to expect and primarily to learn voice-over 

techniques to earn some extra money. 

But within half an hour, I realised that the techniques taught would help improve my broadcasting techniques too. To my shame, 

I realised I was guilty of many of the speech patterns that Steve found irritating and annoying, such as emphasising the wrong 

words or going up at the end of sentences; something that has become almost a template for all reporters and presenters to 

do! 

I'm glad to say I have learnt the errors of my ways and by using the Hudson Voice Technique. I am more confident and my 

reporting now sounds more intelligent, considered and comprehensible - and I'll be one BBC reporter not irritating Steve any 

longer! 

Kind regards, Betty Redondo 

As a journalist I consider voice training to be a core skill in achieving my daily targets. I was recommended to Steve’s course by 

a former student of his, and found this method is simple yet very effective.

Since completing the training I have noticed a significant improvement in my interviewing techniques, as well as being given a 

sound grounding to further my journalistic capabilities into audio medic. 

I would strongly recommend the Hudson Voice Technique to anyone looking to improve his or her communication skills. 

Alex Miller

I only wish I had known about the Hudson Voice Technique while I was actually working for the BBC! 

I was a producer and presenter at the BBC World Service for ten years and what I know now (and practice) would have 

saved a lot of production time and made programmes more effective.  
During the course of that decade I must have produced thousands of programmes and presented many hundreds. A lot of 

them lacked one essential ingredient, which is supposed to be the lifeblood of every broadcaster – listenability. 

There was no formal training at the BBC and when guidance was offered it wasn’t a patch on the Hudson Voice Technique. 

I learned more about reading and broadcasting with you Steve, than I did in ten years at the BBC. Only now can I count 

myself a professional broadcaster and voiceover. 

Hugo Fay, BBC World Service 



Become a qualified professional voiceover artist by learning the 7 Elements of the Hudson Voice Technique 
for voiceovers.

The online voiceover course consists of 10 video tutorials with scripts for you to print. It will take a 
approximately 1-2 weeks, 20 minutes a day to complete the course. When you’ve finished each element, 
you can put the new learned skills into practice immediately.

What you’ll learn:
Control the tone, pace and pitch of your voice and gain confidence in front of a microphone.

By the end of the course you will be able to record TV and radio commercial voiceovers and corporate 
narration from home to a similar standard as your favourite voiceover or actor.

You will be assessed by Steve Hudson by sending your ‘Before’ and ‘After’ recordings via Email. Students are 
always welcome to contact Steve for help and advice.

Are there any course requirements or prerequisites?
Download and install software Audacity, including the LAME MP3 Encoder.  
We will give you instructions if you’re not sure how to do this.

Who this course is for:
This course has been created for aspiring voiceover artists. It is also a good refresher for those who are 
already in the business. 

Once you have paid for the course, we give you access with a personalised username and password on our 
Online Academy.

You will receive your VMI Voiceover Diploma upon completion of the course.

The Course



Online Voiceover Course
As a thank you for downloading the booklet, 

order the course NOW for £29.99 (£95)

Use Coupon Code 

DOWNLOADED 
at checkout

Click here to order

1-2-1 Master Class with Steve via Skype
Book now and pay only £145 (£295)

Use Coupon Code

1-2-1Download
at checkout

Click here to order  

https://www.voicemaster.co.uk/product-page/vmi-voiceover-course
https://www.voicemaster.co.uk/product-page/live-1-2-1-training
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Can the way you talk hold the key to health, 
wealth and happiness? 

 
 

Rebecca Ley went to a voice coach to find out 
 
 

“Changing your voice can change your life,” says 
Steve Hudson, a former actor and professional 
voice coach. He claims that the way we talk holds 
the key to wealth, health and happiness and that he 
can teach anybody the secrets of success. “Your 
voice is the most important tool you possess,” he 
says. “Without a confident voice you don’t’ 
impress. You might have lots of interesting points 
to make, but, if you don’t express them in the right 
way, nobody is going to listen.” 

This sounded pretty good to me. I’m 27 and I work 
on the Times Magazine, and I’ve begun to realize 
how important talking is to my job. From doing 
interviews to negotiating with agents, or even 
pitching ideas in features meeting, It’s important, 
crucial even, that I sound confident. But, as I’m 
naturally soft-spoken this can be a tall order. So 
when I heard about Hudson’s work, I was intrigued 
enough to book a session. 

You’ve probably never heard of Hudson, but you 
will have heard his voice. Remember the Old Spice 
advertisement: all splashing surf, pounding music 
and Seventies naffness? The voiceover made is 
stick in your mind as it intoned: ‘It’s the mark of a 
man.” That was Hudson. So was the sexy whisper 
on the Black Magic advert asking: “Who knows the 
secret of the Black Magic box?” He’s made a career 
out of having a voice you can’t ignore. 

But Hudson’s mission is not just getting people to 
have more gravitas, he also has a health message. 
“Most people never think about the health of their 
voice or how to use it properly, but it’s often crucial 
to their livelihood,” he says. It’s not just opera 
singers. About one third of the labour force are in 
professions in which they voice is the primary tool 
But few of us consider the best ways to use it or to 
care for it. 

As a result, millions suffer from voice train 
developed after using their voices excessively or 
inappropriately. We live in a frenetic world. We 
work and play hard, with our ears glued to our 
mobile phone. We end up learning to talk much too 
quickly, wearing our voices out.” To minismise the 
risk of voice strain, Hudson, 

 
 
 
 

Exercising cords 
 

These exercises will ensure that your voice is 
properly warmed up, meaning that it sounds 
its best: relaxed and free. 

First, use your fingertips to massage your 
face, lips and throat – this relaxes tension. 
Then hum an “M” sound gently up and down 
your voice range to start the vocal warm-up. 
Then sing a series of sounds with M and then 
a vowerl, such as “Mmmeee, Mmmay, 
Mmmah, Mmmoe, Mmmoo” on one note, and 
then repeat, moving up and down the scale. 

Check your breathing; remember to relax 
your tummy muscles outwards as you breathe 
in. 

 
 
 
In good voice 
Here are seven tips for 
saving your voice: 

 
- Drink plenty of fluids, 

particularly water. Dry vocal 
cords are particularly prone 
to irritation. The three most 
important times to drink 
water are first thing in the 
morning, just before 
speaking for long periods, 
and after exercise. A 
minimum of eight glasses a 
day is recommended, more 
if you are physically very 
active. 
 
- Limit caffeine (drinks such 

as coffee, tea and colas) to 
two cups a day. Caffeine, 
because its diuretic effect 
can dehydrate the throat and 
vocal cords. Alcohol is also 
drying and should be used 
sparingly. 
 
- Avoid late-night eating. 

This can result in acid reflux 
from the stomach spilling 
into your larynx, causing 
hoarseness. Telltale signs 
are bad breath (especially 
first thing) and a sour taste. 
 
- Tensing or training your 

neck can affect sound 
production in the throat. So 
do not cradle the phone 
between the head and 
shoulder for extended 
lengths of time. And if you 
easily get stressed, and 
have muscle tension in the 
neck, investigate what you 
can do to manage this. 
 
- Avoid forced whispering, 

yelling or using an unnatural 
voice. If you want to speak 
more loudly, learn how to 
project your voice properly 
 
- Avoid excessive throat 

clearing – this irritates the 
throat. Sip water or swallow 
instead. If throat clearing is 
persistent, see your doctor 
about what may be causing 
it. 

 
 
58, who is craggily handsome with thick, grey hair 
and broad shoulders – he was once considered for 
the role of James Bond, but Roger Moore got the 
job – has developed a technique called the Hudson 
Voice Technique. 

There are seven elements to this technique, he tells 
me. One of them involves what to do at the end of a 
sentence. First, you should drop in tone at the end 
of a sentence, unless it’s a question. This implies 
authority and certainly in what you’re saying. 
Secondly, you need to pause (for two beats) at the 
end of every sentence before “energizing” the 
beginning of the next. Another main tenet of the 
Hudson Voice Technique is inserting “mental 
commas’ into what you’re saying. Basically this 
means pausing a lot, in all sorts of ;laces you’ve 
never imagines. You are also supposed to learn to 
read and speak slowly. Much, much more slowly 
than feels natural. Finally, speak softly and inject 
your voice with enthusiasm. 

It sounds relatively straightforward but just try 
combining it all at once: it’s a bit like trying to rub 
your stomach and pat your head at the same time. 
Still, I persevered. After my first session with 
Hudson, every night for a fortnight I stood in front 
of my mirror trying to inject my voice with energy 
and enthusiasm: most of the time I sounded like a 
demented Butlins Red Coat. And my boyfriend 
became rather annoyed with me inserting mental 
commas every time I asked for a cup of tea. 

The psychology of making an impact with your 
voice is far more important and subtle than most of 
us recognize. After all, the words that you speak 
account for only 7 per cent of the perceived impact 
of your message, while your tone of voice counts 
for 38 per cent. 

One study this year, published in the journal 
Hormones and Behaviour, shows that women prefer 
men with deeper voices, while a separate study 
published in Animal Behaviour in 2003 suggests 
that men judged women with the most attractive 
voices as the best looking. 

Yet Hudson says that it isn’t just the tone of your 
voice that affects how others see you. More 
important are the pace and intonation, but the 
crucial thing is the ability to manipulate your voice 
at will. What’s more, he insists that anyone can 
achieve this level of mastery. 

I’m a bit doubtful when I return for a second 
session. I certainly don’t feel as if I’ve made much 
progress. But when Hudson records me talking, I 
concentrate on remembering all the principles of the 
Hudson Voice Technique. He then plays a 
recording from the first session, before playing back 
my improved version. 

I’m surprised by the change. In the first, I sound 
bored, as if I’m rushing to the end of every 
sentence. In the second, I sound more calm and 
confident. Obviously pleased with my look of 
surprise, Hudson smiles before saying in this deep, 
soothing way: “There you see. That’s better. I’d 
much rather be a well-spoken tramp than a 
mumbling millionaire.” 
 
For more information call 0208 455 1666 
and visit: www.voicemaster-international.com



 

 

 

The Power of Voice 

You only have to hear the clear, commanding tones of some of the finest actors – men and women – to 
believe in the power of the voice to influence. 

When you have control of your voice, you have the ability to: 

■ Engage 
The way you speak can draw listener in or leave them feeling alienated or, half-way, just plain 
bored.  Once drawn in, you can hold them, or let them slip away. 

■ Convince 
By conveying confidence – even certainty – you can assuage doubt in your listener.  If you get it 
wrong, you will sound merely arrogant and much of the difference is in the tone of voice. 

■ Move 
By using your voice effectively, you can trigger powerful emotions in your listener. 

■ Clarify 
How you articulate the words in your sentence can make the meaning more or less evident – 
especially with complex technical information. 

■ Embed 
Say your words poorly and they will flow easily into one ear and out of the other.  Yet, get it right and 
they will resonate inside your listener’s brain and start to stick. 

All of this is part of the craft of influence. 

 

How can you become skilled in using your voice to influence? 

Knowing the power of your voice to persuade and get results can only make you hungry to learn how.  I was 
fortunate to meet a real expert recently, who showed how he has developed a range of skills and methods 
from rhetoric, performance and advertising into a powerful structured technique. 

 
Steve Hudson has done many things in his life from sales to acting, but he found his real 
forte with TV and radio voiceovers, advertising Old Spice, Guinness, Martini and winning 
the coveted ‘Best Radio commercial in the world’ for voicing and producing “Sound 
International” at the Hollywood Radio and Television Society awards. He worked for 3M 
Company and Xerox (London and Washington DC) as International Communications 
Trainer. Working in Washington, he trained politicians and became Communication 
Consultant for members of the Senate and many of the Fortune 500 companies.  
 

Steve recently invited me to his studio to show me some of his techniques and let me record some readings 
for myself. 

 

The Hudson Voice Technique 

There are seven elements to Steve’s technique, which he teaches to professional voice over artists and to 
business and public service professional who need to speak with power and precision.  Rather than repeat 
those steps in Steve’s straightforward listing – and give away all of his secrets, let me talk about the 
elements that made most impact on me. 

Steve has investigated what works, systematised it, documented it clearly and, most important, found a 
direct method of teaching it.  After that, your success – my success – in using it is down to us and the 
amount of practice we put in. 

 

Mike Clayton, Business Speaker & Author 
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MEDIA VIEW 
BEN DOWELL 

Beep toughens up 
 

So the BBC is wrangling with Equity 
over daytime off-peak repeat 
programmes. And directors are also 
attempting to win secondary payments, 
to the annoyance of commercial 
companies but also to the immense 
chagrin of the Corporation. 

So what is behind all this? One simple 
fact, one suspects: the Beep is shaping 
itself as a leaner, faster, meaner 
organisation. Just ask Greg Dyke. 

He is a commercial man by instinct, 
guided this time by the Government’s 
rather robust insistence that the 
Corporation makes cuts in order to save 
£1.2 billion by 2007 and increases the 
amount of cash spent on content and 
services from 76 to 85 per cent next 
years. Annual revenue from the license 
fee is hanging around the £2.3 billion 
mark. 

 
 

The Power of Persuasion 
‘It’s how you say it’ 

Anna Swan meets Steve Hudson of Voice Master International, who 
trains leading corporations and BBC & SKY reporters and presenters 
and voiceover artists. 
Voiceovers can prove a very lucrative 
 
 
 
 
 
 
 
 
 
 
 
The art of Voice - Training at the Singapore Media Academy 

So it needs to compete, to attract as 
much co-production as possible and keep 
the cost of repeating programmes to the 
bare minimum. In short, 
commercialisation and public service - 
the two subjects of Dyke’s forthcoming 
MacTaggart lecture - must go hand in 
hand. 

With the promise of more cash to dram 
and the refocusing of money into 
programming, there is good news. But it 
is a troubling time, particularly for those 
performers who have worked a lot in the 
last 20 to 30 years but whose output has 
tailed off. One actor fitting that 
description, a household name who asked 
not to be identified, put the wranglings 
rather more succinctly: “My feeling is 
that it is a case of smash and grab by the 
BBC and every actor I know feels the 
same way. 

The voice is arguably the most Hudson set up Voice Master 
persuasive selling tool we possess, International fifteen years ago and 
communicating not only personality, as a pioneer of the Hudson Voice 
but also knowledge. And we can all Technique he passionately 
improve our voices, even to the level believes in technique over 
of a professional voiceover. “There is content: 
no such thing as a natural reader,” “Any producer who hires an 
says Steve Hudson of Voice Master untrained voiceover is cheating 
International, “but almost anyone can his client because viewers should 
be taught.” retain 85% of the information. 

In a burgeoning industry with This can drop to 43% if an 
worldwide audiences, the untrained voiceover is used. 
opportunities for voiceovers have This also applies to corporate 
never been so widespread. Yet many presentations. The key elements 
of these jobs are filled by amateurs. are timing, tone, correct emphasis 

Voice Master has licensed partners in India, 
Malaysia, the Philippines, Singapore, South 

Africa and the USA 

 
Networking and persistence are 

essential, but the results are worth 
it: “In the last two months, 
four of my students have got jobs 
on TV, and many others are now 
working regularly.” 

Fees vary - as a newcomer be 
prepared to negotiate - but once 
you are established, you can 
expect to earn between £500 and 
£3000 per hour for TV 
commercials, up to £200 for a 
radio commercial. 

English is the most widely 
spoken language in the 
commercial world, and now that 
Received Pronunciation is no 
longer a prerequisite, there is 
work for every kind of voice: 

“The fact that the BBC wants more 
repeats does not surprise me. The real 
reason though, is that people are turning 
off American imports like Kojak and 
Columbo in droves.” 

Another actor in the same position even 
said he thought Dyke was given the job 
to prepare the Corporation for either 
privatisation or subscription funding. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Wired for sound - Steve 
Hudson, creator of the Hudson 
Voice Technique and voiceover 

To a consummate professional like 
Hudson this is anathema: “There 
should be no compromise on quality. 
Too many TV channels, such as 
Discovery, re-voice their brilliant 
documentaries with untrained voices, 
which is ludicrous.” 

Hudson believes there are only two 
categories of voiceovers: good and 
bad. “At the top end of the market, 
we have the best voiceovers and best 
commercials in the world, but at the 
lower end, proper training is virtually 
non-existent. 

“Without it you are unprofessional. 
Most actors will pick it up with 
experience, but at drama school 
they’re not taught to read to the split- 
second.” 

Hudson trained at the National 
Theatre and began his show business 
career as a stunt man. He is also an 
actor, radio presenter, and veteran 
voiceover artist. 

You may remember him as the 
Black Magic Man and the voice of 
Old Spice, but Hudson’s self-effacing 
claim to stardom was the audition for 
James Bond when he got down to the 
last three, but lost by an eyebrow to 
Roger Moore. 

Hudson created the Hudson Voice 
Technique based on his experience as 
international trainer for 3M Company 
and Xerox (London and Washington 
DC) and his training at the Royal 
National Theatre. 

and not being afraid to use your 
imagination: “Would you say 
‘paradise’ and ‘public lavatory’ in 
the same tone? Of course not. It’s 
all about analysing specific words 
and exploiting the right emotion,” 
he adds. 

After over 20 years in the 
business Hudson’s technique has 
been finely honed through 
experience, and it is the essence of 
this experience that he instills into 
his classes. 

His in-depth course explores the 
seven key elements needed in 
professional communication. 

This can now be achieved with 
the Hudson Voice Technique 
home study course, which can 
also be downloaded from their 
website, or by joining a Master 
Class at his London base. 

The student then practices every 
day at home for up to two weeks, 
or until the technique is ingrained, 
then returns to the studio to be 
assessed. 

Only then can a demo CD be 
successfully recorded, working on 
scripts tailored to the individual. 
“At this stage, I guarantee that 99 
per cent of my students can voice 
a corporate video correctly. With 
commercials it’s slightly different 
because you need to your 
analytical and emotional skills, 
and this comes with experience.” 

“There is still a snob value in the 
English accent abroad. In the 
pages of The Stage and elsewhere 
there are numerous adverts for 
voiceover courses, but remember 
none of these companies in the 
UK or America teach a 
technique. 

“To become a professional, you 
need a specific technique. 
But even then practice is vital 
because you are changing your 
speech pattern which you have 
been developing for years, so the 
Hudson Voice Technique most 
become second nature.” 

Hudson concludes: “The voice 
is a musical instrument, and, 
like a violin, we cannot expect to 
play a concerto without refining 
our technique. We must learn to 
play all the notes and also learn 
when to slow down and use 
silence and pause for impact. 

Everyone who uses their voice 
professionally will benefit from 
the Hudson Voice Technique, 
including politicians, barristers 
and corporate staff. The Hudson 
Voice Technique has been 
accredited by the Law Society for 
CPD training. 

“If you seriously want to be 
more persuasive and confident or 
earn extra money as a voiceover, 
the Hudson Voice Technique is 
essential. 

artist.!



Secrets of the Black Magic Box Man (Reprint from TV Times)  

Steve Hudson started as a trainer with 3M Company and Xerox (London and 
Washington DC) as International Communications Trainer. Working in 
Washington, he trained politicians and became Communication Consultant for 
members of the Senate and many of the Fortune 500 companies. He also gave 
advice to advertising agencies about selection and training of voiceovers.

He soon realised that most salesmen and politicians were well trained in 
product knowledge, but many of them were poor communicators. It was 

obvious they needed a technique to be more positive and persuasive. 

In order to find out more about using the voice professionally, he decided to train at the Royal National 
Theatre in London to become an actor. During the next few years, he became a successful international 
voiceover, recording Fuji, Mitsubishi, Guinness, Gallo Wine, Old Spice, Martini, Superman and many others. 
He came close to real stardom when Cubby Broccoli was casting for the lead role in James Bond movies; 
Steve said he lost by an eyebrow (and a few million pounds) to Roger Moore. 

Steve Hudson has won a number of awards for production and performance, including Best Radio 
commercial at the Hollywood Radio and Television Society for ‘Sound International’.  
Steve has enjoyed working with and interviewing many stars and celebrities, including the multi- talented 
Miriam Margolyes, Barry Ingham, Frank Sinatra, Roger Moore, the Duke and Duchess of Bedford, Lord 
Lichfield, David Bailey, Hulk Hogan, Pele and Tracey Ullman. 

Listen to some of Steve’s voiceover work

Visit our You Tube Channel
Where you can see reviews and some of Steve’s TV commercials  

Our worldwide partners

https://static.wixstatic.com/mp3/a3d96f_407084e35f82474daa65394033b7c800.mp3
https://www.youtube.com/voicemasteruk


India
Voiceline is a New Delhi, India based company that specialises in training of 
vocal communication and voiceover techniques for individuals and groups.

To take the corporate communication skills training and presentation skills to a 
higher level, Voiceline is partnering with VOICEMASTER INTERNATIONAL to 

impart the HUDSON VOICE TECHNIQUE. 

Rakesh Jagtiani is director of Voiceline and the Regional Director for Voicemaster in 
India. He is a professional voice actor working in this field for the last 15 years.

People who have trained with Rakesh are leaving their mark

Introducing our latest family member!

Shubha Singh studied the Hudson Voice Technique all the way back in 2010 and has 
remained a fervent fan. She has now joined the Voicemaster family in India and will start 
delivering training in early 2020.

Shubha is an experienced corporate training manager with diverse experience in 
industries such as Not for Profit, BPM, Media, Content, Communication, eLearning and Academics. She is 
skilled in Training, Content Development, Project Management, Radio broadcasting, Creative Writing, Audio 
production, and Television presentation, so she is a brilliant addition to the Voicemaster team.

She is also an independent voiceover professional with dual related qualifications:

Nigeria

Kamal Salau, the Director of Pro Emcees has been training in the media 
sector for over 10 years, both in his home county of Nigeria and also in 
Australia where is currently resides with his family.

He is an absolute expert in his field and we are delighted 
he has joined forces with us, teaching the Hudson Voice Technique alongside his already 
extensive course for aspiring media professionals.

Our partners worldwide

http://www.voiceline.in


The Hudson Voice Technique is the world’s first and only technique for 
verbal communication.

We teach:
BBC presenters and reporters, lecturers at Oxford University, corporate staff, lawyers,  

voiceovers and actors

It has been accredited by the Law Society

Taught for over 20 years - in 87 countries and people speaking 27 languages

Other courses we offer:
VMI Corporate Workshop

Hudson Voice Technique for Lawyers

VMI Junior Course

Other courses we offer



Head Office

49 High Street, Waltham on the Wolds

Melton Mowbray, Leicestershire

LE14 4AH

Office: +44 (0)1664 46 41 42  
 

Mobile: +44 (0)7921 210 400

Email: info@voicemaster.co.uk

website: www.voicemaster.co.uk

Steve’s Blog:

www.stevehudson.co.uk

Facebook

Twitter

LinkedIn

You Tube
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http://www.voicemaster.co.uk
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